
Business Process Improvement  
& Excellence 

Reaching business excellence 
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We use international standards and 
guidelines, as well as our tailor made 

approach to assess, benchmark, identify and 
implement sustainable business practices 

and process improvement to help you achieve 
organizational excellence and long-term 

success. From setting the grounds all the way 
through implementation, certification and 
accreditation, we help you complete your 

mission in line with your requirements.



54

We strive to design, implement, and deliver quality advisory and management services and arm you 
with the proper tools to improve your processes and management structure, increase your customer 
satisfaction, and add value to your business.

We guide you in establishing and managing sound management systems based on international 
standard requirements, while assessing and re-engineering your processes to improve and optimize 
the current practice, ensure system effectiveness and help you successfully earn your certification. 

We also manage and maintain your operational activities from document change, risk management, 
knowledge transfer, management of non-conformities, as well as perform an internal audit to report 
observations and areas for improvement based on best practices.

An easy and agile approach 
to guarantee operational 
excellence

Reduced human error 
& risks

Better understanding of 
customer needs

Benefits

Improved participation  
of employees & internal  
communication 

Increased customer 
satisfaction

Increased efficiency  
& decreased waste

Improved control of major 
business processes

Successful working 
practices implementation 
with lean tools

Greater consistency in the 
quality of products and 
services
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Certification, Accreditation & Product Compliance 

We help you upgrade your operations and products 
to meet international standard requirements 
by assessing and monitoring your management 
systems and improving your overall performance. 
We also help you establish Good Manufacturing 
Practices as per your industry in the aim of reaching 
a leaner organization.

We assist in defining roles and responsibilities 
across the organization, as well as streamlining 
policies with objectives, processes, procedures and 
guidelines through proper documentation while 
managing associated risks. To guarantee continuous 
improvement, we plan and execute internal audits, 
conduct management reviews, and assess system 
adequacy and effectiveness. In case the organization 
wishes to go through certification and accreditation, 
our team will walk through the process.

Audit & Maintenance

We plan and execute system audit to spot and 
report weaknesses and areas for enhancement, 
then we review, enhance, and maintain your 
management systems and certifications covering 
all aspects of the organization to ensure they offer 
the correct level of support in the most efficient 
manner. We plan and execute internal audit to 
meet regulatory requirements, as well as prepare 
documentation and statistics for your regular 
management reviews to assess system adequacy 
and effectiveness.

As a logical next step, we help you set your 
corrective actions to improve current practices and 
mitigate the risk of nonconformance recurrence.

Management systems will help 
you transform your business in 
challenging times 

Training 

Our highly qualified trainers help you and your 
staff learn about certification standards and root 
cause analysis being the first step to successful 
implementation of related management systems 
and their successful integration in your organization. 
We deliver training and knowledge transfer based on 
the learning needs and awareness levels.

Process Monitoring & Improvement

We establish objectives and KPIs that will guide 
furthermore the monitoring and re-engineering 
of your processes to guarantee continuous 
improvement. We also identify operational and 
strategic risks and set control measures in order 
to control those risks into acceptable levels.



Emile Georgi
Manager

Business Process Improvement & Excellence 

I am committed to help the businesses that I 
work with achieve the highest levels of quality 

and operational excellence by building the right 
management systems and processes, integrating them 

across operations, and training employees to secure 
commitment and successful implementation. I know 

the ins and outs of effective process improvement 
and quality management aim to guide clients to 

achieve and maintain international standards and 
best practices. My ultimate objective is to help my 

clients ensure they have world-class operations.«

«
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Amongst industries we serve:

A customizable program to suit your industry

Emile Georgi is a seasoned expert that 
is well versed in management systems, 

business process improvement, and 
international standards. With over 

25 years of experience, he has served 
industrial companies in Europe, the 

Middle East, and North Africa to create 
business value through certified systems 

that meet the highest international 
standards. He is passionate, detail-

oriented, and quality-driven. 

Agriculture Hospitality & Leisure

Engineering & Construction Transportation & Logistics

Government & Public Services

Banking Insurance

Energy, Utilities & Resources Retail

Consumer Packaged Goods Manufacturing & Industrial 
Products

PharmaceuticalsDistribution & Wholesale
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Optimized business processes play 
a major role in the efficiency of your 

business operations

11



Rooted in over 60 years of experience, with a strong track record of value creation 
and operational excellence.

INDEVCO Consultancy’s holistic approach addresses customer needs using a set 
of comprehensive services coupled with deep industry knowledge. Our services 
include: Customer Experience & Retention Strategies, Lead Generation & Customer 
Acquisition Programs, Marketing & Sales Enablement, Risk Assessment & Internal 
Audit Advisory, Strategic Sourcing & Supply Chain Optimization, People Strategy 
& Organization Development, Exhibition Strategy & Management, Sustainability 
Strategy & Governance, Business Process Improvement & Excellence, Information 
Systems & Business Intelligence, Insurance & Safety Risk Management and IT 
Solutions & Consultancy.

Our network of consultants will guide your way to success serving public and 
private clients and spanning multiple industries.

Bringing our expertise and experience to help you create long-term, 
sustainable value and accelerate your growth. 
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