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Using a technology-driven approach and years of 
consultancy and execution experience, we work with you to 
understand your vision and business goals and accordingly 
translate them into a detailed technology roadmap that 
transforms your business and enables your growth. Whether 
you are looking to audit or setup your infrastructure, 
upgrade your information security or design your Closed-
Circuit Television (CCTV), we offer a full range of Information 
Technology (IT) services that include awareness programs, 
as well as IT quality management certification preparation.  

2



54

Whether you are looking to digitally transform your organization to a tech-driven environment, to 
audit your current technology stack or to implement a new one, our vendor agnostic approach and 
experienced team can help you analyze your needs, put a full plan into place, design your tech stack 
roadmap to respond to your challenges, and deliver results bringing your roadmap to life. 

From setting your IT strategy to consulting and executing your network design and infrastructure, 
information security plans and Closed-Circuit Television (CCTV) designs, we offer the full spectrum 
of adaptable IT services suitable to empower your users, solve your business needs, and satisfy your 
customers. 

Information Technology is today 
an integral part of every executive 
strategy and to every organization 

Improved workplace efficiency

Benefits

Decreased costs, increased revenue

Optimized customer experience 

Improved business agility 

Enhanced data security 

Streamlined communications 
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Network Design and Infrastructure

We use a systematic methodology to help you 
audit and design your passive and active network 
infrastructures, setting up the roadmap to optimally 
implement your designs including switching, 
routing, SD-WAN and wireless services, as well as 
building the network security architecture based 
on the recommended defense in depth strategy. We 
also analyze your current network solutions and 
recommend the best approach to migrate to the 
cloud. 

Information Security 

With a transformative IT consultancy framework, 
we offer a range of information security services 
from consulting to designing, assessing, testing, 
and improving the protection of networks and 
applications. We use a layered security approach 
and with people working more remotely, we added 
focus on the endpoint. We run social engineering 
assessments, manage SOC services, as well as 
perform penetration tests to identify potential 
security weaknesses and accordingly setup action 
plans to reduce them. With the rise of cyber-
attacks, we highlight your vulnerabilities and 
weaknesses constantly as hackers see them and 
help you enhance your security posture as well as 
extend our monitoring to your vendors to decrease 
third party risk.

We also offer organizations a full security 
awareness program to train users on potential 
threats to an organization’s information and ways 
to avoid situations that put the data at risk. 

CCTV Design & Implementation

To successfully monitor premises, we offer reliable 
Closed Circuit Television (CCTV) surveillance services
that allow our clients to monitor multiple locations 
from inside and outside the company. Based on the 
set requirements, we adapt our cabling diagrams, 
camera positioning, camera types, and other 
specifications in compliance with corresponding 
regulations, as well as integrate artificial intelligence 
(AI) where needed. 

Certification Preparation

To help you demonstrate your ongoing 
commitment to exceptional IT Service 
Management, we offer a full spectrum of 
certification preparation services for ISO 20000 
and ISO 27001 including consultancy, gap analysis 
and implementation. We help you develop 
your service catalog, setup your checklists, 
and prepare your documentation in line with 
standards and best practices. 

Keeping up with digital 
transformation will enhance 
productivity, the business 
performance, and customer 
satisfaction.
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Chadi Khadij
Senior Manager

IT Solutions & Consultancy

In this Digital Era, effective, efficient 
and secure IT solutions are becoming 

more and more crucial for business 
success. Such solutions need to cope 
with today's changes in technology, 
threats and business environments.«

«
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Amongst industries we serve:

A customizable program to suit your industry

With over 14 years of hands-on 
experience, Chadi Khadij is a talented, 

forward-thinking expert in network 
infrastructure, security solutions, and 

migrating IT solutions to the cloud. As a 
Certified Information Security Manager 

(CISM), Chadi has validated expertise 
in information security governance, 

program development & management, 
and incident management, as well 

as information risk management. 
He has an EMBA and BE in Computer 

Engineering from Lebanese American 
University (LAU) in Lebanon. 

Agriculture Hospitality & Leisure

Government & Public Services 

Technology

Automotive Insurance

Energy, Utilities & Resources 

Retail

Healthcare

Telecommunications

Transportation & Logistics 

Banking

Distribution & Wholesale

Manufacturing & Industrial 
Products 

Education 

Pharmaceuticals 
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Digital transformation has taken 
on new heights and is placed at the 
forefront to solve emerging problems 
and define key strategic initiatives.
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Rooted in over 60 years of experience, with a strong track record of value creation 
and operational excellence.

INDEVCO Consultancy’s holistic approach addresses customer needs using a set 
of comprehensive services coupled with deep industry knowledge. Our services 
include: Customer Experience & Retention Strategies, Lead Generation & Customer 
Acquisition Programs, Marketing & Sales Enablement, Risk Assessment & Internal 
Audit Advisory, Strategic Sourcing & Supply Chain Optimization, People Strategy 
& Organization Development, Exhibition Strategy & Management, Sustainability 
Strategy & Governance, Business Process Improvement & Excellence, Information 
Systems & Business Intelligence, Insurance & Safety Risk Management and IT 
Solutions & Consultancy.

Our network of consultants will guide your way to success serving public and 
private clients and spanning multiple industries.

Bringing our expertise and experience to help you create long-term, 
sustainable value and accelerate your growth. 
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