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To enhance business outcomes and
accelerate results, organizations need
to constantly ride the disruptive wave
of technology to achieve full automation
and operational efficiencies

Whether you are looking to manage your operational digital strategies, implement a transformative
solution to automate your business, or upgrade your current infrastructure by integrating new
functionality and connecting with other solutions, our experts will lead your way to success by
recommending the most optimal approach based on your industry and current infrastructure.

We bring together our intensive experience to help you adopt tech solutions while setting a successful

framework to leverage your big data and analytics and bring a culture of insightful decision-making to
your organization.

Benefits

Guaranteed synergy for companies @ Enhanced customer
during M&A system integration W= service

Increased data accuracy for ./é\. Enhanced collaboration
informed decision-making "\.o_/" across the organization
é Increased business process = Faster reporting, analysis
C/a efficiency for leaner operations alnl or planning
__9 Real-tn.ne data access N Increased competitor
= for rapid responses advantage




Create winning digital transformation
strategies to differentiate yourself,
harness your capabilities and create

. b l l l Digital Strategy System Integration
Suﬁatna e Ong term va ue We help businesses shift their approach to anchor Whether for mergers and acquisitions or simply to

digital strategy into their business strategies by connect multiple/heterogynous businesses among each
helping them understand and identify their digital other’s, we advise organizations and recommend the
transformation objectives as well as set the plan optimal solution to help integrate the core business,
forward to achieve latest technology enablers with all the processes, systems, and data available in the
that respond to their most critical challenges and aim of building an efficient environment with a 360-view
business needs. of information management. Our experts’ team manage

multiple projects, throughout the process, using

advanced project scheduling capabilities and consult on

Application Architecture process re-engineering where they deem necessary to
ensure successful integration.

We work closely with organizations to evaluate
their information system (IS) solutions, benchmark

against latest tech trends and recommend new Systems, Processes, & Data Audit

or evolved solution designs and architectures

that best help them deliver value. This includes Using a systematic & objective approach, we
leading potential system integrations and data examine your systems, processes and data to
audits to ensure solutions are transformed into determine whether activities and related results
multipurpose platforms that connect all aspects of comply with planned arrangements, and whether
the organization and delivers impact on productivity these arrangements are implemented effectively
and cost reduction. and are suitable to achieve objectives and offer

the opportunity for improvement.

Solution Development & Customization

As we help businesses automate their operation, Data Management

we build fit-for-purpose solutions with rapid

software development support that accelerates We help with the development, execution,
capability building and business growth and meets supervision of plans, policies, programs, and
business objectives. From setting and identifying practices that deliver, control, protect, and
requirements and translating them into end-to- enhance the value of data and information assets
end solution designs, all the way through on- throughout their lifecycles.

the-ground implementation and customization,
testing and training, and providing ongoing system
administration support.

Data Analysis and Business Intelligence

We help businesses leverage the power of data
and intelligence by setting the right framework to
manage different data sources and understand
insights that strategically drive decision-making.
We help integrate dashboards to collect data and
generate reporting and predictive analytics as well
as visually interpret results.




A customizable program to suit your industry

Amongst industries we serve:

Agriculture Government & Public Services

Consumer Packaged Goods Hospitality & Leisure

DEibuticr N holesale Manufacturing & Industrial
Products

Education Pharmaceuticals

Energy, Utilities & Resources Retail

Engineering & Construction Transportation & Logistics

« Digital transformation is reshaping
businesses worldwide. I believe it is
my role to guide clients to transition to
the right disruptive technologies and
strategies, cater solutions to their needs,
and recommend best practices to ensure
successful transformation that results in
improved performance. »

Antoine Harb
Senior Director
Information Systems & Business Intelligence

Antoine Harb is a dedicated

and forward-thinking innovator

with over 20 years’ experience in
delivering information systems and
business intelligence solutions that
significantly enhance user ability

to achieve superior performancein
the marketplace. Antoine has high
technical expertise in business process
re-engineering, data management,
mergers and acquisitions system
integration, software engineering and
consultancy, systems automation,
data warehousing, data mining
and predictive analytics.

He has worked with an eclectic
array of clients from Europe,
Middle East and North Africa,
Gulf Cooperation Council
(GCC), and the United States.




The ones that are successfully adapting
to this fast changing force, are the ones
looking to enhance their access to data,
, their customer relationships, their

. workforce productivity, as well as their
operational efficiencies.
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Rooted in over 60 years of experience, with a strong track record of value creation
and operational excellence.

INDEVCO Consultancy’s holistic approach addresses customer needs using a set
of comprehensive services coupled with deep industry knowledge. Our services
include: Customer Experience & Retention Strategies, Lead Generation & Customer
Acquisition Programs, Marketing & Sales Enablement, Risk Assessment & Internal
Audit Advisory, Strategic Sourcing & Supply Chain Optimization, People Strategy
& Organization Development, Exhibition Strategy & Management, Sustainability
Strategy & Governance, Business Process Improvement & Excellence, Information
Systems & Business Intelligence, Insurance & Safety Risk Management and IT
Solutions & Consultancy.

Our network of consultants will guide your way to success serving public and
private clients and spanning multiple industries.

Bringing our expertise and experience to help you create long-term,
sustainable value and accelerate your growth.
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