
Marketing & Sales
Enablement 

Accelerating your marketing 
& sales success 
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We use a solid sales enablement process 
combined with the right technology 

tools to help you setup and execute your 
master marketing and sales enablement 

framework to empower your customer-
facing teams, transform your buyer’s 

experience and analyze the performance 
of your sales conversations. 
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By assessing your marketing and sales enablement readiness and maturity, we audit your sales assets, 
playbooks, and tools and how well they are performing to help you better understand and define what 
you need to build a master framework.  

We work hand-in-hand with you to solve problems that hinder your sales process by getting the most 
out of your marketing and sales efforts and by developing relevant materials that would guide your 
customers through decision-making.

To do so, we understand the gaps in your current process and focus on the entire buyer’s journey to 
help you develop custom tools targeted to the modern buyer’s behavior and preferences. Your sales 
force needs the right content to educate your qualifying leads and customers, earn their trust, keep 
them engaged every step of the way, and add value to their decision process.

As we help your marketing and sales teams have more meaningful and targeted conversations with 
your prospects, we help you create a real and measurable impact on your sales process by equipping 
your client-facing teams with the playbooks and tools they need to increase your conversion rates, and 
sell more efficiently at a higher velocity.

Sales and marketing enablement 
today is a vital factor for 
successful sales success 

Improve sales team efficiency 
& response-time

Align marketing  
& sales teams

Benefits

Improve quality of 
prospecting and targeting 

Streamline the flow of 
content 

Increase closed deals 
and sales performance

Create content that solves 
your customer challenges

$
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Marketing & Sales Enablement Strategy

We advise and assist you in defining, designing, 
executing, and scaling your customer-centric 
marketing and sales enablement strategy and 
roadmap to provide a valuable sales experience 
for your leads and clients, enhance productivity, 
effectiveness and efficiency which is imperative to 
your company’s long term success.

We create the right strategic framework and plan to 
ensure sales enablement can positively impact sales, 
marketing and the overall business bottom-line.

Marketing & Sales Content 

We assist you in creating your buyers engagement 
programs by defining your buyer personas and 
creating targeted messaging, as well as planning 
and creating the needed customer-facing content as 
mapped in the customer touchpoints. By planning 
and executing your yearly communications calendar, 
we continually track and audit the performance 
of developed content and materials to identify 
gaps and opportunities and further optimize your 
customer journey.

Customer Touchpoints Mapping 

We help you create a visual representation and 
comprehensive map of every experience your 
customers have with you and identify key steps in 
their journey that helps convert and nurture leads as 
well as close more deals.

We define and identify needed content, tools, and 
materials to be used across the buying cycle by 
getting a detailed understanding and insights on 
the struggles your customers might face throughout 
their purchase funnel and what they need in order to 
complete a purchase.

Technology Buildout & Setup

We advise in defining your most suitable tech 
stack and accordingly recommend, plan, manage, 
configure and customize technology needs in 
order to facilitate and automate the sales and 
marketing processes, access accurate and live 
data, as well as generate needed insights to 
inform your decision-making.

Sales & marketing alignment 
goes beyond communications…
it’s about having a shared 
understanding of the company’s 
goals and the customers’ problems.
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Solange Taoukjian
Principal

Marketing & Sales Enablement 

I enable and empower companies with 
the right cross-functional marketing 

& communication tools and digital 
technologies to successfully market 
products & services, improve sales 

efficiency, and attract & communicate 
with target audiences. «

«

98

Amongst industries we serve:

A customizable program to suit your industry

Immersed in the world of sales  
& marketing, Solange Taoukjian is an 

experienced digital innovator with 
over 15 years of extensive know-

how that spans across integrated 
communications and marketing 

solutions, technology development 
for sales and marketing digital 

transformation, and development 
of marketing enablers for all 

services through Marketing & Sales 
Enablement Consultancy.

Agriculture Healthcare 

Engineering & Construction 

Retail

Banking Hospitality & Leisure

Energy, Utilities & Resources 

Pharmaceuticals 

Government & Public Services 

Transportation & Logistics 

Consumer Packaged Goods

Distribution & Wholesale

Insurance

Manufacturing & Industrial 
Products 

Education 
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A flexible marketing and sales 
enablement strategy, helps you 
skyrocket your sales performance
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Rooted in over 60 years of experience, with a strong track record of value creation 
and operational excellence.

INDEVCO Consultancy’s holistic approach addresses customer needs using a set 
of comprehensive services coupled with deep industry knowledge. Our services 
include: Customer Experience & Retention Strategies, Lead Generation & Customer 
Acquisition Programs, Marketing & Sales Enablement, Risk Assessment & Internal 
Audit Advisory, Strategic Sourcing & Supply Chain Optimization, People Strategy 
& Organization Development, Exhibition Strategy & Management, Sustainability 
Strategy & Governance, Business Process Improvement & Excellence, Information 
Systems & Business Intelligence, Insurance & Safety Risk Management and IT 
Solutions & Consultancy.

Our network of consultants will guide your way to success serving public and 
private clients and spanning multiple industries.

Bringing our expertise and experience to help you create long-term, 
sustainable value and accelerate your growth. 
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